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ORGANIZATIONAL
DEVELOPMENT SOLUTIONS

Our leadership, coaching, strategy and
tactical tools will help your company
leverage its competitive advantages.

Being agile to conquer business challenges is
one of the most critical success factors for
organizations today. Our consultants assist
clients to navigate and manage organizational
and cultural changes.

We don’t just recommend strategies; we work
with clients to develop a comprehensive
solution to foster employee engagement in
meeting business results. With extensive, real-
life experience in the corporate world, we
know what works and help our clients create
corporate culture solutions that actively
sustain change management initiatives.

Whether it’s implementing organizational
changes, Six Sigma, Lean, or a major
computer conversion, we can help you create a
corporate culture that will actively sustain
your change initiatives.

After a thorough analysis of your current
condition and the desired future state, we help
your leaders drive the critical changes, ensuring
a seamless transition from where you are today
to where you need to be for continued profitable
growth.

We're equipped to meet aggressive timelines for
implementing goals. Often, this means helping
with communication as well, since research
shows key elements of success are message
sharing, employee awareness and involvement.

TBD uses a highly participative change
management methodology that integrates key
stakeholders at all levels.

Using the latest evidence-based research, we
take you through a proven process to manage
and maintain your successful implementation.

For details on how TBD’s organizational
consulting capabilities can help you leverage
your competitive advantages, visit us online at
www.tbdconsulting.com.

CONTACT US

602-263-1961

www.thdconsulting.com

READ OUR PEOPLE PROCESS TECHNOLOGY BLOG
http://thd-consulting.typepad.com/blog/



